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APPENDIX 1 - H&F Equality Impact Analysis Tool  
  
 
Conducting an Equality Impact Analysis 
 
An EqIA is an improvement process which helps to determine whether our policies, practices, or new proposals will impact 
on, or affect different groups or communities. It enables officers to assess whether the impacts are positive, negative, or 
unlikely to have a significant impact on each of the protected characteristic groups. 
 
The tool has been updated to reflect the new public sector equality duty (PSED). The Duty highlights three areas in which 
public bodies must show compliance. It states that a public authority must, in the exercise of its functions, have due regard 
to the need to: 
 
1. Eliminate discrimination, harassment, victimisation, and any other conduct that is prohibited under this Act; 
 
2. Advance equality of opportunity between persons who share a relevant protected characteristic and 

persons who do not share it; 
 
3. Foster good relations between persons who share a relevant protected characteristic and persons who do 

not share it. 
 
Whilst working on your Equality Impact Assessment, you must analyse your proposal against the three tenets of the 
Equality Duty. 
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General points 
 

1. In the case of matters such as service closures or reductions, considerable thought will need to be given to any 
potential equality impacts. Case law has established that due regard cannot be demonstrated after the decision has 
been taken. Your EIA should be considered at the outset and throughout the development of your proposal, it should 
demonstrably inform the decision, and be made available when the decision is recommended.  
 

2. Wherever appropriate, the outcome of the EIA should be summarised in the Cabinet/Cabinet Member report and 
equalities issues dealt with and cross referenced as appropriate within the report. 

 
3. Equalities duties are fertile ground for litigation and a failure to deal with them properly can result in considerable 

delay, expense, and reputational damage. 
 

4. Where dealing with obvious equalities issues e.g. changing services to disabled people/children, take care not to lose 
sight of other less obvious issues for other protected groups. 

 
5. If you already know that your decision is likely to be of high relevance to equality and/or be of high public interest, you 

should contact the Equality Officer for support.  
 

6. Further advice and guidance can be accessed from the separate guidance document (on the intranet) or ACAS - EIA.  
 

 
 
 
 

http://www.acas.org.uk/media/pdf/s/n/Acas_managers_guide_to_equality_assessments.pdf
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 H&F Equality Impact Analysis Tool 
 

Overall Information Details of Full Equality Impact Analysis 

Financial Year and 
Quarter 

Sexual Health Promotion and Advisory Services - Procurement Strategy – to recommission Health Promotion and 
Advisory Services from October 2022 
 

Name and details of 
policy, strategy, 
function, project, 
activity, or programme  

Short summary:  
1. Hammersmith and Fulham is recommissioning its Sexual Health Promotion and Advisory Services. The model 

is one of continuing improvement and co-production. The service model proposed is one which: 
 

 promotes good sexual health and educate residents to enable them to make informed decisions  

 provides an inclusive and equitable service which delivers tailored prevention and support services to all the 
diverse communities resident in Hammersmith and Fulham 

 provides targeted services raising awareness of HIV and the prevention of its onward transmission  

 works with GPs and other specialist sexual health services to facilitate access to sexual health screening and 
contraception services appropriate to the resident’s need 

 provides care planned person centred services to all residents living with HIV which empower them to 
develop the necessary knowledge and skills towards increased self-management 

 provides care planned person centred support for residents, identified by genitourinary medicine (GUM) and 
community sexual and reproductive health services, as having poor sexual health 

 provide within the services, elements that specifically address both the physical and mental health needs, and 
employment aspirations of people living with HIV 

 

Lead Officer Name: Julia Woodman 
Position: Strategy, Partnerships and Organisational Development Officer 
Tel: 07979708413 
Email julia.woodman@lbhf.gov.uk 
 

Date of completion of 
final EIA 

18/10/2021 

 

 

 

 

Section 02  Scoping of Full EIA 

Plan for completion Timing: 
Resources: 
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Analyse the impact of 
the policy, strategy, 
function, project, 
activity, or programme 

Analyse the impact of the policy on the protected characteristics (including where people / groups may appear in 
more than one protected characteristic). You should use this to determine whether the policy will have a positive, 
neutral, or negative impact on equality, giving due regard to relevance and proportionality.  
 

Protected 
characteristic 

Analysis  
 

Impact: 
Positive, 
Negative, 
Neutral 

Age Young People remain one of the populations most affected by STIs 
 
The service model aims to ensure increased uptake of sexual health services 
by young people. Noted impacts are an increase in chlamydia diagnoses 
enabling more treatment and consequent reduction in prevalence. 
Hammersmith and Fulham Chlamydia detection rates declined by 29% in 2020 
to 2143.8 per 100,000. (GUMCAD 2020) However all London LAs saw a 
decline in their detection rates and Hammersmith and Fulham had 8th highest 
detection rate across all London boroughs.  
 
International evidence is clear that comprehensive relationships and sex 
education (RSE) protects young people from STIs and unplanned pregnancy, 
as well as some of the behaviours that make them more at risk, including non-
consensual sex.  Young people who cite school as their main source of RSE 
were less likely to acquire an STI or experience an unplanned pregnancy. 

 

Positive 

Disability The service specification will include a sexual health service offer for people with 
learning disabilities and a training offer for frontline staff covering sexual health 
awareness for clients with learning disabilities 

Positive 

Gender 
reassignment 

The service model will  include a support offer transgender clients and links with 
specialist services, such as ClinQ.  

 
Positive  

Marriage and 
Civil 
Partnership 

 Neutral 
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Pregnancy and 
maternity 

 
 
As part of a whole system approach the service model aims to reduce 
unintended pregnancies among women.  
 

Positive 

Race BAME groups continue to be one of the populations most affected by STIs 
 
The service model will include the need to engage BAME groups to identify and 
respond to sexual health needs. This will include building new and strengthening 
current relationships with BAME specific organisations/events in the boroughs 
 

Positive 

Religion/belief 
(including non-
belief) 

 Neutral  

Sex Young women are more likely to be diagnosed with an STI than young men, 
partly due to greater uptake of chlamydia screening through the NCSP, as well 
as sexual mixing between younger women and older male partners. 
 
The model will include development of a women’s reproductive health offer.  

Positive 

Sexual 
Orientation 

Gay/bisexual men (men who have sex with men (MSM) continue to be one of 
the populations most affected by STIs 
The service model will continue with a dedicated offer for LGBT populations 
across H&F. The aim will be to increase referrals of LGBT people into the sexual 
health advisory and promotion service.  

Positive 

 
Human Rights or Children’s Rights 
If your decision has the potential to affect Human Rights or Children’s Rights, please contact your Equality Lead for 
advice 
 
Will it affect Human Rights, as defined by the Human Rights Act 1998?  
No 
 
Will it affect Children’s Rights, as defined by the UNCRC (1992)? 
No 
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Section 03 Analysis of relevant data  
Examples of data can range from census data to customer satisfaction surveys. Data should involve specialist data 
and information and where possible, be disaggregated by different equality strands.   

Documents and data 
reviewed 

STIs in London in 2020 – Presentation slides to London Sexual Health Commissioners Forum September 2021.  

New research  

 

Section 04 Consultation 

Consultation Details of consultation findings (if consultation is required. If not, please move to section 06) 

Analysis of 
consultation outcomes  

  

 
 

Section 05 Analysis of impact and outcomes 

Analysis From March 2020, as response to COVID-19 lockdown, there has been a disruption to delivery of sexual health 
services STI testing and diagnoses decreased during the first year of the COVID pandemic. A decline was noted 
across all London boroughs including Hammersmith and Fulham.  
 
London wide data during 20020 shows that the impact of STIs remains greatest in: 
• Young people 
• Black ethnic minorities 
• Gay/bisexual men (MSM 
These are groups typically who face the greatest health inequalities.  
  

 

Section 06 Reducing any adverse impacts and recommendations 

Outcome of Analysis Include any specific actions you have identified that will remove or mitigate the risk of adverse impacts and / or 
unlawful discrimination. This should provide the outcome for LBHF, and the overall outcome.  

 
 

Section 07 Action Plan 

Action Plan  Note: You will only need to use this section if you have identified actions as a result of your analysis 
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Issue identified Action (s) to be 
taken 

When Lead officer and 
borough 

Expected 
outcome 

Date added to 
business/service 
plan 

      
 

 

Section 08 Agreement, publication and monitoring 

Chief Officers’ sign-off Name:  
Position:  
Email:  
Telephone No: 

Key Decision Report 
(if relevant) 

Date of report to Cabinet/Cabinet Member: XX / XX / XX  
Key equalities issues have been included: Yes/No 

Equalities Lead (where 
involved) 

Name:  
Position:  
Date advice / guidance given: 
Email:  
Telephone No:  

 


